



Village of Gnadenhutten
Council Meeting 



Regular Session on February 19, 2024 @ 6pm

Present: Troy Couts, Brian Swaney, Dave Frey, Keeley Kochman, Beverly Pearch, 
Mark Perlaky, Solicitor; Mayor Dean Steer, presiding   

Visitors:   Jeff C.-VA, 

The minutes of the last meeting were read and approved

Motion Couts 2nd Swaney to adjourned into executive session to discuss personnel.
Vote: Dave , yes, Keeley asked for clarification on the motion.
Motion Couts 2nd Swaney to rescind the motion.  Vote:  all yeas, Motion Carried
Motion Kochman 2nd Couts to adjourn into executive session to discuss personnel for the purpose
of discipline and possible dismissal of an employee.  Vote: all yeas, Motion Carried
Motion Kochman 2nd Couts to reconveyene into regular session.  Vote:  all yeas, Motion Carried

Jeff – VA reported on the backhoe, it will cost over $10,000. to repair and a 2014 front-end loader
was located at Darr Farms for $25,000., in really good shape.

Motion Kochman 2nd Pearch to suspend the rules and declare an emergency.  Vote:  all yeas, Motion Carried
Motion Kochman 2nd Swaney to approve Ord #940 to apply for a $25,000. loan with First Nat’l bank to finance
the 2014 Wacher Neuson front-end loader.  Vote:  all yeas, Motion Carried

Museum Day of Remembrance is March 8th

Beverly reported on meeting with Colonial Life for dental ins., to offer to the employees, it doubles the 
coverage, includes vision, it will have a set price for as long as they have it and it is transferrable at retirement.
Motion Pearch 2nd Kochman to elect selection #2 for the dental and vision program with Colonial Life.
Vote:  all yeas, Motion Carried

Heard reports for Cemetery and Fire District

Motion Kochman 2nd Pearch to approve January appropriations and pay bills.  Vote:  all yeas, Motion Carried

Motion Kochman 2nd Pearch to adjourn.  Vote:  Couts, Swaney, Pearch & Kochman, yeas; Frey, no 
Motion Carried

Submitted by
Kim Stull
Fiscal Officer
March 4, 2024
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